
 

IWIRC BOARD MEETING 
JUNE 11, 2020 

VIA ZOOM VIDEO CONFERENCE 
Join Zoom Meeting 
https://us02web.zoom.us/j/84039384020?pwd=SHloODFqelQzd2Rncm1TREpVWlJvZz09 
 
Meeting ID: 840 3938 4020 
Password: 678222 
One tap mobile 
+13126266799,,84039384020# US (Chicago) 
+19292056099,,84039384020# US (New York) 
Meeting ID: 840 3938 4020 
Find your local number: https://us02web.zoom.us/u/kbxIMilDv 
 

1. Quorum 

2. Approve April 2020 Minutes 

3. Chair’s Report (M. Pickett) 

4. Financial Report (M. Kaufman/K. Fellows) 

a) Financial results to May 2020 

b) 2019 Audit Report 

c) Membership Analysis 

d) Sponsorship 2021  

5. Committee Reports. The following committee reports were received and are attached for review 
prior to meeting: 

a) Networks 

b) Membership 

c) Programming 

d) UNCITRAL 

e) New Network Development 

6. Regional Reports. The following Regional reports were received and are attached for review prior 
to meeting:  

a) Canada 

b) Latin America 

https://us02web.zoom.us/j/84039384020?pwd=SHloODFqelQzd2Rncm1TREpVWlJvZz09
https://us02web.zoom.us/u/kbxIMilDv


 

7. International, regional & local events (M. Pickett, S. Bedker, Regional Directors) 

a) Update on cancellations/postponement  

(1) Asia Conference  

(2) IWIRC on the Vine, Santa Barbara, CA 

b) Upcoming events  

(1) IWIRC Fall Conference- San Diego (October 13-14, 2020) 

(2) Local events  

8. Expansion opportunities (S. Bedker, K. McDonald, L. McKelvey, L. Blanco) 

a) International Networks  

b) Domestic networks 

9. COVID – 19 (M. Pickett/Program Committee/All) 

a) Virtual Programming – feedback 

b) Report Card - General discussion   

(1) Are we doing enough to support networks & members during COVID-19? Are we 
doing too much? What could we do better? 

c) Feedback from the regions – what are you hearing about funding, travel, firm support post 
COVID-19? Expectations for 2021? 

10. 2020 Leadership Summit Update (L. Blanco, J. Kimble, M. Pickett) 

11. 2020 Founders Awards (M. Pickett) 

12. E Board Retreat Update (M. Pickett) 

13. Other Business 

Documents being Presented at Board meeting 

1. Minutes to April meeting 

2. May 2020 financial results 

3. 2019 audit 

4.    Membership Analysis 
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IWIRC BOARD OF DIRECTORS MEETING 
APRIL 22, 2020 MEETING MINUTES 

 

1. Board members attending the April 22 meeting are attached at Ex. A hereto. 
Sufficient board members were in attendance for the Board to conduct business and 
establish a quorum for voting purposes.  

2. Approve January 2020 Minutes – C. Basler moved to approve January Minutes, 
Second by L. Blanco.  Motion carried and minutes from January were approved.  

3. Financial Report – M. Kaufman provided an update on IWIRC’s financial status. 
Generally, IWIRC’s financial status is good given reduced expenses as a result of 
cancellation of Spring Conference.   M. Pickett provided an update on 2020 sponsorships 
and many sponsorship commitments have been collected.  IWIRC looking for additional 
ways to recognize sponsors and modify sponsor benefits given that Spring Conference was 
cancelled.  

4. Committee and Regional Reports were provided as part of the Board packet. 
Directors stood on their reports and there were no questions about the Reports. 

5. Regional and International events  

a) There was a discussion about certain events which have been cancelled 
or rescheduled.  

b) Upcoming events 

(1) Asia Conference tentative August 26, 2020 – will make a 
determination closer to as to whether conference will move forward. 

(2) IWIRC on the Vine, Santa Barbara, CA, (September) – Will 
make a determination closer to as to whether conference will move forward.  

(3) IWIRC Fall Conference- San Diego (October 13-14, 2020) – 
Currently NCBJ planning to move forward at this time.  IWIRC planning to 
move forward but will reassess as we move through the summer.  

6. 2020 Founders Awards – IWIRC planning to move forward with Founders Awards 
and the nomination period is open.  Nominations due May 15, 2020.  Presentation of 
awards TBD depending on whether Leadership Summit moves forward.  

7. 2020 Leadership Summit Update – L. Blanco provided an update on Leadership 
Summit and that it is currently slated to move forward but will reevaluate at the end of 



May. E-Board will wait until a final decision is made to select applicant spots for 
Leadership Summit.  

8. International Networks  - L. McKelvey provided an update on the status of possible 
new networks and IWIRC expansion efforts.  Ireland is a possibility as is Korea however 
this is on hold for the time being.  There were also events planned in South Africa which 
were cancelled as a result of COVID.  

9. Domestic Networks – V. Peo provided an update on domestic networks and 
reported that the Network Committee will be meeting in the coming weeks to re-evaluate 
given that their last meeting was in January. 

10. Annual Network Reports – M. Pickett provided a reminder about Annual Network 
Reports.  While most Networks have submitted reports, there are a few missing reports 
which are necessary in order to receive IWIRC rebate in June.  

11. Membership Policy Amendment re deferral – M. Pickett provided an update on the 
membership deferral policy which has been well-received.  An application is required to 
apply for deferment and to date, one request has been received.  

12. COVID – 19 – The Board had a discussion about programming and support of 
Networks during the time of COVID-19.  

a) Virtual Programming – The Board had a discussion about how to 
address COVID -19 and still provide valuable virtual programming to our 
members.   The Programming Committee Chairs provided an update on 
their efforts to transition from Spring Meeting into virtual programming and 
the #IWIRCATHOME 5-week wellness series. The 5 week wellness series 
runs through May 12th.  Additionally, on Thursday, April 23rd, there will be 
a virtual cocktail party (in lieu of Spring Meeting dinner).  The 
Programming Committee is also working on phase 2 of virtual 
programming and additional virtual substantive content to bring to 
members.  May 7th and May 21st are blocked off for more substantive 
programming.   The May 7th panel would be 4 or 5 member panel (from 
different regions) about business development during the time of COVID.  

The Membership Committee is also looking for ways to support our 
members and address concerns of members during this time – various topics 
for social calls (coffee hour, happy hour) to connect people in a more social 
setting (regional calls, solos, not in your own home, with kids all day, etc.) 

The Network Committee Chairs will be used to make sure Networks of all 
sizes and any location are supported and that members feel comfortable 
participating in events and that no networks fall through the cracks.  

The Board had a general discussion about ideas and other ways to support 
our members and networks and keep members connected.  



13. E Board Retreat – M. Pickett provided an update on the E-Board retreat and the four topics 
we addressed which included (i) Advisory Council; (ii) succession planning; (iii) support for 
international networks; and (iv) partnerships with other organizations 

14. Advisory Council  

a) Proposed Structure and policy – L. Blanco and J. Kimble provided 
an update on the Advisory Council policy.  The Board had a discussion 
about the proposed policy and addressed question. L. Blanco moved to 
approve to approve the policy and the Bylaws modification.  K. Fellowes 
seconded the motion.   The Motion carried and the Advisory Council was 
approved by the Board.. 

Other Business 

- CC Schnapp called for communications information for press releases and other tips/ 
tricks for working from home, what you’ve enjoyed about the experience, or otherwise 
– send email to news@iwirc.com or directly to CC. 

 

Documents Circulated to Board in advance of meeting: 

1. Minutes to January meeting 

2. March 2020 financial results 

3. Sponsorship update 

4. Membership report 

5. Proposed Advisory Council Policy and Structure 

6. Proposed resolution for amendment to Bylaws 

7. Deferred Membership Dues Policy 

  

mailto:news@iwirc.com


Ex. A – Board Meeting Attendees 

Michelle Pickett 
Leyza Blanco 
Jennifer Kimble 
Margie Kaufman 
Karen Fellowes 
Carrianne Basler 
Evelyn Meltzer 
Kristin Eustis 
Monica Blacker 
Anne Vanderkamp 
Lauren McKelvey 
Rosa Evergreen 
CC Schnapp 
Blanche Zelmanovich 
Melissa Hager 
Nyana Miller 
Demetra Liggins 
Genevieve Wiener 
Leanne Williams 
Valerie Banter-Peo 
Sara-Ann Van Allen 
Rebecca Hume 
Chrissy Sanfelippo 
Rebecca DeMarb 
Amy Vulpio 
Tara Schellhorn 
Jodi Dubose 
Kerri Mumford 
Mary Grace Diehl 
Camille Bent 
Shari Bedker 
 



May 31, 20
ASSETS

Current Assets
Checking/Savings

1050 Checking 259,277.06
1051 Morgan Stanley Accts

Banc Cali 9/18/20 0.75% 55,000.00
Midvale UT 3.05% 11/23/2020 50,000.00
Salt Lake City 10/26/20 3.0% 140,000.00
MS Privat BK 2.75% 8/17/2020 34,000.00
1052 Liquid Asset Fund 452,264.99

Total 1051 Morgan Stanley Accts 731,264.99

Total Checking/Savings 990,542.05

Accounts Receivable
1200 Accounts Receivable 8,950.00

Total Accounts Receivable 8,950.00

Other Current Assets
Accrued Interest-Receivable 0.48
1400 Prepaid Expenses

AIRA Sponsorship 2021 2,500.00
1406 Spring Luncheon

1409 Intermezzo 1,091.50

Total 1406 Spring Luncheon 1,091.50

Total 1400 Prepaid Expenses 3,591.50

1412 Prepaid Postage -44.17
6000 Undeposited Funds -250.00

Total Other Current Assets 3,297.81

Total Current Assets 1,002,789.86

TOTAL ASSETS 1,002,789.86

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2015 Deferred Revenue
2021 Individual Sponsor 250.00

IWIRC International
06/04/20 Balance Sheet
Accrual Basis As of May 31, 2020

Page 1



May 31, 20
Membership 146,990.00
2015 Deferred Revenue - Other -115,139.00

Total 2015 Deferred Revenue 32,101.00

Total Other Current Liabilities 32,101.00

Total Current Liabilities 32,101.00

Total Liabilities 32,101.00

Equity
3200 Retained Earnings 702,667.63
Net Income 268,021.23

Total Equity 970,688.86

TOTAL LIABILITIES & EQUITY 1,002,789.86

IWIRC International
06/04/20 Balance Sheet
Accrual Basis As of May 31, 2020

Page 2



IWIRC
2020 Approved Budget

NOTES 2020 2020 Actuals 2020

2020 Actual 
vs Budget - 

Better (Worse) 2019 Actuals
Approved Budget as of 5/31/2020 % of Budget as of 12/31/2019

CORE RECEIPTS
Membership Renewals A $248,684 102,085$              41.05% (146,599)$                    238,752$              
New Memberships B $30,000 24,200$                80.67% (5,800)$                        73,157$                

Total Membership Dues/Fees $278,684 126,285$              45.31% 311,910$              

Sponsorships (paid in 2020) $105,000 91,650$                87.29% (13,350)$                      99,775$                
Total Sponsorship C $105,000 91,650$                87.29% 99,775$                

INSOL Membership Dues $1,500 755$                     50.33% (745)$                           1,225$                  
Investment Income D $5,000 11,241$                224.81% 6,241$                         13,371$                
Regional Event Income -$                      -$                      
Miscellaneous Income 100$                     (100)$                           

TOTAL "CORE RECEIPTS" $390,184 230,031$     58.95% 426,280$     
Administration & Professional Fees

Administrative Services E $86,400 33,500$                38.77% 52,900$                       80,400$                
Audit and Taxes F $10,000 10,000$                7,500$                  
Accounting Services G $9,600 4,000                    41.67% 5,600$                         9,600                    

Total Admin & Prof. Fees $106,000 47,500                  44.81% 97,500                  

Office Expenses
Insurance $6,000 2,195$                  36.58% 3,805$                         6,902$                  
Postage & Delivery $4,000 1,189$                  29.73% 2,811$                         6,966$                  
Printing $2,500 1,009$                  40.37% 1,491$                         3,490$                  
Telephone ($60/month) *Zoom* $800 2,053$                  256.63% (1,253)$                        1,652$                  
Credit Card Processing (monthly fee, processing charges) $12,000 5,105$                  42.54% 6,895$                         14,687$                
Event Registration Software & APP $12,500 12,262$                98.10% 238$                            12,212$                
Miscellaneous (office supplies, storage, layout, database) $4,000 4,637$                  115.92% (637)$                           7,471$                  

Total Office Expenses I $41,800 28,450$                68.06% 53,381$                

Operating Expenses $147,800 75,950$       51.39% 150,881$     
Op expenses as % of Revenue 33% 35%

 3773298.1 6/8/2020   2020 Budget  Page 1 of 6



IWIRC
2020 Approved Budget

NOTES 2020 2020 Actuals 2020

2020 Actual 
vs Budget - 

Better (Worse) 2019 Actuals
Approved Budget as of 5/31/2020 % of Budget as of 12/31/2019

MEMBER SERVICES

Website Maintenance J $7,500 299$                     3.99% 7,201$                         11,381$                
Website Upgrade $25,000 22,545$                90.18% 2,455$                         

Translation for Brazil $0 -$                      0.00% -$                             750$                     
Giveways/Board Gifts K $3,000 771$                     25.71% 2,229$                         707$                     
Travel Stipends L $28,750 250$                     0.87% 28,500$                       15,045$                
New Member Receptions $1,000 -$                      0.00% 1,000$                         1,104$                  
Network Annual Rebates M $51,000 175$                     0.34% 50,825$                       50,475$                
Network Grants N $15,000 6,348$                  42.32% 8,652$                         5,941$                  
Newsletter O $800 -$                      0.00% 800$                            616$                     

NET COST OF MEMBER SERVICES $132,050 30,389$       23.01% 86,020$       
Mbr Srvs as % of Revenue #REF!

TOTAL EXPENSES $279,850 106,339$     38.00% 236,901$     
% expenses spent on member services 47% 29% 36%

"GROSS MARGIN" $110,334 123,692$     112.11% 189,380$     
Gross margin % 28% 54% 44%

SPRING MEETING & FOUNDERS AWARDS
Receipts
Spring Meeting Registrations P $45,000 -$                      0.00% (45,000)$                      55,435$                
Spring Event Sponsors Q $4,000 -$                      0.00% (4,000)$                        2,900$                  

Total Receipts $49,000 -$                      0.00% 58,335$                

Disbursements
IWIRC Speakers Travel Expenses 4,900$                  0.00% (4,900)$                        -$                      
Luncheon R $12,000 -$                      0.00% 12,000$                       13,000$                
Breakfast/Break S $13,000 -$                      0.00% 13,000$                       9,048$                  
Opening Reception T $6,000 -$                      0.00% 6,000$                         5,660$                  
Group Dinner U $15,000 -$                      0.00% 15,000$                       11,647$                
Audio/Visual/Spring WiFi V $4,500 -$                      0.00% 4,500$                         3,590$                  
Other Expenses for the Spring Meeting (printing, staff, signs e W $10,000 1,326$                  13.26% 8,674$                         10,335$                

Total Disbursements $60,500 6,226$                  10.29% 53,279$                

NET COST OF SPRING MEETING (11,500)$                         (6,226)$                 54.14% 5,056$                  

 3773298.1 6/8/2020   2020 Budget  Page 2 of 6



IWIRC
2020 Approved Budget

NOTES 2020 2020 Actuals 2020

2020 Actual 
vs Budget - 

Better (Worse) 2019 Actuals
Approved Budget as of 5/31/2020 % of Budget as of 12/31/2019

FALL PROGRAM
Receipts
Opening Reception X $8,000 -$                      0.00% (8,000)$                        7,000$                  
IWIRC Dinner Y $10,000 -$                      0.00% (10,000)$                      15,975$                
Education Session Z $32,500 -$                      0.00% (32,500)$                      28,250$                
Intermezzo Events AA $6,000 -$                      0.00% (6,000)$                        1,490$                  
Fall Event Sponsors BB $3,000 -$                      0.00% (3,000)$                        3,000$                  

Total Receipts $59,500 -$                      0.00% 55,715$                

Disbursements
Opening Reception $17,500 -$                      0.00% 17,500$                       32,381$                
Breakfast & Breaks CC $13,000 -$                      0.00% 13,000$                       17,333$                
Speaker Fees -$                      0.00% -$                             151$                     
Photographer -$                      0.00% -$                             1,243$                  
Luncheon $15,000 -$                      0.00% 15,000$                       15,155$                
Dinner DD $30,000 -$                      0.00% 30,000$                       26,063$                
CLE State Fees $1,000 -$                      0.00% 1,000$                         931$                     
NCBJ Exhibit Booth $2,500 2,750$                  110.00% (250)$                           2,750$                  
Audio/Visual $5,000 -$                      0.00% 5,000$                         5,284$                  
Printing $4,000 1,080$                  27.00% 2,920$                         875$                     
Tote Bag Giveaway BB $2,500 -$                      0.00% 2,500$                         8,032$                  
Other Expenses (staff travel, signs, delivery, etc.) EE $7,500 720$                     9.60% 6,780$                         5,719$                  
Intermezzo Events AA $6,000 -$                      0.00% 6,000$                         1,979$                  

Total Disbursements $104,000 4,550$                  4.38% 117,897$              

NET COST OF FALL PROGRAM (44,500)$                         (4,550)$                 10.22% (62,182)$               

NET OF SPRING & FALL PROGRAMS (56,000)$            (10,776)$      19.24% (57,127)$      

SURPLUS / (DEFICIT) 54,334$             112,915$     207.82% 132,253$     
% of Core Receipts 14% 49% 31%

NOTES 2020 2020 Actuals 2020

2020 Actual 
vs Budget - 

Better (Worse) 2019 Actuals
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IWIRC
2020 Approved Budget

Approved Budget as of 5/31/2020 % of Budget as of 12/31/2019

Available for Committees, Projects 54,334$                          112,915$              207.82% 132,253$              

COMMITTEE PROJECTS

Leadership Summit
Admin Director Travel $2,000 2,584$                  129.22% (584)$                           1,577$                  
Sponsorship (56,250)$               
Contingency $15,000 0.00% 15,000$                       15,000$                

Net Cost Leadership Summit FF $17,000 (53,666)$               -315.68% 16,577$                

Awards
Woman of the Year $3,000 -$                      0.00% 3,000$                         2,940$                  
Rising Star $2,500 -$                      0.00% 2,500$                         1,708$                  
Founders Awards & Recipient Travel (Crystal and Pins) $4,000 -$                          0.00% 4,000$                         2,913$                  
Total Awards GG $9,500 -$                      0.00% 7,561$                  

Communications Committee
Trademark Legal & Processing -$                      #DIV/0! -$                             -$                      
Press Releases (using internal list in 2019) -$                          #DIV/0! -$                             -$                          
Total -$                      #DIV/0! -$                      

Program Committee (other than Spring, Fall and Summit)
ABI Sponsorship $5,000 5,000$                  100.00% -$                             5,000$                  
E-Board Travel $15,000 7,234$                  48.23% 7,766$                         6,048$                  
III Conference Sponsorship $2,000 2,000$                  100.00% -$                             2,000$                  
NCBJ Community Outreach $0 -$                      250$                     
AIRA Sponsorship $2,500 2,500$                  2,500$                  
Net cost for special programs $24,500 16,734$                68.30% 7,766$                         15,798$                

TOTAL COMMITTEES & PROJECTS 51,000$             (36,932)$      -72.41% 39,936$       

NET SURPLUS / (DEFICIT) for budgeting 3,334$               149,847$     4494.51% 92,317$       
2019 Sponsors Paid in 2018 (54,775)$      
2020 Sponsors Paid in 2019 (32,115)$      73,175$       
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IWIRC
2020 Approved Budget

Accrual for 2020 Renewals paid in 2019 114,249$     122,166$     
Accrual for 2020 New Members paid in 2019 36,040$       42,285$       
NET SURPLUS / (DEFICIT) in accordance with GAAP 268,021$     275,168$     

Notes

Membership as of September 10, 2019: Members 85% Proj. Renewals

$250 Regular Member 999 199,800$    
$125 New Practitioners 142 14,200$      
$100 Govt/Judicial 80 6,400$        
$100 Asia 342 27,360$      
$35 Students 33 924$           

1596 248,684$    
A Assumptions for renewals: 85% will renew in each category based on recent historical trends

B Assumptions for new members: conservative estimate based on recent historical trends, expectation of trends to be down slightly

C Sponsorships expected to be fairly consistent year over year

D Investment income earned on CD's held at Morgan Stanley

E $7,200 per month per contract with Armstrong & Associates Intl.

F Estimate

G $800 per month per contract with Armstrong & Associates, Intl.

I Admin expenses fairly consistent year to year, based on 2019YTD  actuals 

J Monthly expenses plus allowance for small design updates 

K Consistent with recent historical trends

L Travel stipends to annual conferences in accordance with protocol adopted January 2018

M Using membership assumptions for all members paying $250 to be conservative
$

Regular Members (exlcuding Asia) 999 50$             

N Consistent with recent historical trends

O Consistent with recent historical trends
$

P Conservative estimate of 150 attendees @ $300 150 $300

Q DC, Maryland and VA networks, plus in kind from Arnold and Porter

2019
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IWIRC
2020 Approved Budget

R

S

T

U Dinner being held at Museum so cost estimate increased with corresponding revenue increase estimate

V Conse   

W Includes staff travel, signage, delivery and other misc expenses incurred for the conference

X Consistent with recent historical trends

Y Consistent with recent historical trends

Z Consistent with recent historical trends

AA Intermezzos priced to breakeven

BB KCC to Provide Tote Bags for Fall Conference 2,500$        

CC 2018 (San Antonio) hotel charges were lower than other recent conferences

DD Consistent with recent historical trends

EE Includes staff travel, signage, delivery and other misc expenses incurred for the conference

FF Reflects expectation of $10,000 of costs to be covered by IWIRC plus Admin Dir travel

GG

HH

ervative estimate

In Kind Sponsorship for Tina's Wish regional event in 2017

Consistent with recent historical trends

Consistent with recent historical trends

Awards  to honor winner with IWIRC members

Consistent with recent historical trends
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IWIRC Network Analysis 2016-2020
prepared 6/10/2020

Region June 2020 Active Net Change from December 2019 Dec. 2019 Active Net Change  from June 2019 June 2019 Active Net Change from Dec 2018 Dec. 2018 Active Net Change from June 2018 June 2018 Active Net Change from Dec. 2017 Dec. 2017 Active Net Change from June 2017 June 2017 Active Net Change from Dec.2016 Dec. 2016 Active Net Change from June 2016 2016 Active
Asia 302 -16 318 -15 333 26 307 1 306 35 271 271 0 0 0 0 0

Europe 147 -4 151 26 125 16 109 49 60 40 20 4 16 -2 18 -3 21
Latin America/Caribbean 146 28 118 13 105 19 86 22 64 0 64 -5 69 7 62 -4 66

USA/Canada 921 -73 994 -3 997 56 941 19 922 30 892 1 891 -25 916 93 823

Total 1516 -65 1581 21 1560 117 1443 91 1352 105 1247 271 976 -20 996 86 910

-200 0 200 400 600 800 1000 1200 1400 1600 1800

June 2020 Active
Dec. 2019 Active
June 2019 Active
Dec. 2018 Active
June 2018 Active
Dec. 2017 Active
June 2017 Active
Dec. 2016 Active
June 2016 Active

IWIRC Membership Totals 2016-2020

Total USA/Canada Latin America/Caribbean Europe Asia
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IWIRC  Incremental Growth 2016-2020

Region Asia Europe Latin America/Caribbean USA/Canada Total



June 2020 
 
International IWIRC Board: 
 
Since our last report to the Board on April 22, 2020,  we have continued efforts to grow our Networks 
Sub-Committee and held a well-attended Network Chair call on April 22, 2020 by Zoom where we had a 
highly interactive Covid-19 discussion that covered topics ranging from how to plan effective and fun 
virtual events to how to conduct Network business during this extraordinarily challenging 
time.  Attached are minutes of that call. 
 
Submitted by Kelly McDonald, 2020 US Networks Director, and Valerie Bantner Peo, 2020 US Regional 
Director, on June 7, 2020. 
 
 
Kelly McDonald, Legal 
Barclays | 745 Seventh Avenue | New York, NY 10019  
kelly.mcdonald@barclays.com 
+1.212.526.7764 (work) 
+1.512.423.4655 (mobile) 
 

mailto:kelly.mcdonald@barclays.com


 
  
 
 

NETWORK CHAIR MEETING 
APRIL 22, 2020 

3:00 p.m.-4:30 p.m. Eastern Time 
Zoom Meeting Notes 

 
 

MINUTES 
 

1) Welcome  
a. US Networks Director (Kelly McDonald, New York Network, Barclays)  
b. US Regional Director (Valerie Bantner Peo, Northern California Network, 

Buchalter) 
 

2) Member Spotlights 
Corinne Adams (Greater Maryland Network, Yumkas, Vidmar, Sweeney & 
Mulrenin). 

 
3) US & Canada Networks Sub-Committee 

a. Chaired by Valerie. Reach out to Valerie at vbantnerpeo@buchalter.com to 
volunteer to serve on the sub-committee. Non-network chairs are welcome and 
encouraged to join!  

b. Why form a Committee?  
i. Refine and inform the Network Goals with reference to specific network 

experiences;  
ii. Facilitate connections between networks;  

iii. Provide all networks with tools to achieve their unique goals; and    
iv. Provide leadership and networking opportunities to IWIRC members 

c. Committee Goals:  
i. Draft a statement of first principles and best practices for each of the eight 

Network Goals identified by past US Networks Directors: 
ii. Support the Networks through:  

1. Joining Network board calls (when invited)  
2. Gathering real-time feedback from the Networks to provide to IWIRC 

International. 
3. Connecting Networks to other Networks with similar goals and 

challenges. 
iii. Support new Network start-up. 
iv. Provide leadership and networking opportunities to IWIRC members! 

4) Covid-19 Discussion:   
a. Boots on the Ground/First Responders  

i. Law firms in DC area are not really affected yet by the virus/shutdown. 
The member’s firm did have one event canceled, so they scheduled a 
virtual event that worked well.  

mailto:vbantnerpeo@buchalter.com


 
  
 
 

ii. A member from the Carolinas Network shared that she is the only one of 
twenty attorneys in her firm who does bankruptcy. She is seeing some 
small businesses who want to stay in business, while others do not. She is 
also finding that bankruptcy is preventing some firms from getting 
stimulus loans/payments.  

1. She reminded the group that the Carolinas Network postponed 
“IWIRC of the Blue Ridge” to August 21, 2020 

2. The Carolinas Network just signed a contract to have their next 
conference in Hilton Head in March 2021, so put that on your 
calendars! 

iii. A member from the Delaware Network said that twenty of the 150 
members of her firm are in the bankruptcy practice. She has found the 
court to be very adaptable, using electronic binders now (no paper.) She 
said that they are doing first days in a 24 hour time-frame, and they are 
transitioning to Zoom. She shared that retailers are having a hard time, 
because people just don’t know how long this will last, so they don’t 
know what to do right now. She is seeing a lull, where cases are getting 
ready but they don’t quite know what they are getting ready for.  

iv. A member from the Northern California Network said that retailers can’t 
really do a “going out of business sale,” and lenders don’t really have an 
answer. 

v. A member from the Dallas Fort Worth Network said that Texas courts 
have made a big turn to accept electronic documents. At first the courts 
had wanted to delay hearings, but now courts are using Zoom for 
hearings.  (Rachael did the very first Zoom hearing and is surprised how 
quickly the courts have adjusted.) She predicts a sea change in the use of 
technology and trusting the veracity of testimony.  She also shared that 
courts in Houston are already tech savvy because of all of the gas and oil 
company cases. She shared that she is seeing the same lull that other 
members mentioned. 

vi. A member from Northern California Network shared that there is a push 
to include venue reform. 

b. Creative Network Programming 
i. A member from the Chicago Network shared that her network is used to 

doing remote events, they are already familiar with using doodle poll to 
schedule events, etc., but that the biggest issue for them is the 
cancellation of events and when to reschedule. Their network has ample 
funding, but they do not know how/when to reschedule and wants to 
hear from other networks. She is concerned about losing deposits for 
events, having lost one already despite appealing to their humanity. They 
are supposed to have a High Tea in December, but do not know what to 
do about it. 



 
  
 
 

ii. Kelly McDonald suggested making the point that we’re a nonprofit as a 
way to engender sympathy from the venue. 

iii. Shari Bedker (Administrative Directory, IWIRC) suggested trying to roll 
the event over to the next year, and offered to help, citing recent success 
using “force majeure” language in contracts. 

iv. A member from the Northern California Network said that her network 
didn’t have a lot of events planned in the near-term but has thought 
about starting a book club that could appeal to members with her co-
chair. 

v. A member from the Brazil Network shared that the attorneys in Latin 
America were interested in certified content over networking/social 
gatherings.  Her network is hosting two webinars (one on what is 
happening in Brazil during COVID-19, and another general “IWIRC Brazil” 
one).  They have had success hosting events with the Court of Appeals in 
order to cultivate the relationship. She said that you can find information 
about their events on Instagram, and that Instagram is much bigger in 
Brazil. Bia shared that her own firm is focused on asset recovery, 
bankruptcy, and reorganization.  

vi. A member from the Maryland Network said that the greater Maryland 
network had to cancel their Happy Hour, but they donated funds raised 
to a Maryland Food Bank. 
 

vii. A member from the Toronto Network said that her network is doing a 
recipe swap and virtual cooking class.  

viii. Kelly McDonald reminded the group to invite judges to their virtual 
educational events to share what they are seeing during this time. 

ix. A member from the London Network expressed enthusiasm for the 
dessert swap/class idea and suggested a virtual International cooking 
class. 

x. A member from the Maryland Network agreed that a virtual international 
event would be fun. 

xi. Shari Bedker(Administrative Directory, IWIRC) shared that IWIRC is 
looking to do an International Business Development program on May 7, 
2020, and that they were considering doing regional meetings with 
different topics (some for young parents, some for people who are 
isolated, etc.) 

xii. A member from the New Jersey Network asked for support in organizing 
a Zoom format for a conversation, such as a Q & A session, in order to 
avoid chaos.  

xiii. Kelly McDonald suggested the “handraising” function on Zoom. 
xiv. Shari Bedker (Administrative Directory, IWIRC) suggested using the 

breakout room function on Zoom when you have more than 8-10 people 



 
  
 
 

for discussion. (The breakout room function separates the group 
randomly.)  

xv. A member from the Western Canada Network shared that their network 
hosted a Zoom event and  their host showed off their new puppy. She 
suggested having people share a fun fact. 

xvi. A member from the Wisconsin Network said that she encourages her 
members to join international (IWIRC) events that they’ve never done 
before.  

xvii. A member from the Washington, DC Network suggested the idea of 
playing Pictionary virtually using cell phones to generate words. 

xviii. A member from the Virginia Network shared this link via chat: 
https://nymag.com/strategist/article/board-games-to-play-over-zoom-
facetime.html 

c. Network Support:  Valerie opened this topic, saying that they also need to think 
about doing some substantive events because, for example, she has been asked 
to do a “Bankruptcy 101” for her firm because so many people want to get into 
the bankruptcy practice, so she’d love to see IWIRC take advantage of this type 
of opportunity. 

i. A member from the Chicago Network said that she has also been asked 
to do an internal “Bankruptcy 101” type of program (although she 
cautioned against anyone dabbling in bankruptcy law). 

ii. A member from the Western Canada Network said that she is being 
asked to do bankruptcy training at her firm. She noted that lots of junior 
associates who want to do training, and wants to know how to build the 
team now that bankruptcy is becoming so popular.  People are wanting 
to change practice areas now. 

iii. A member from the Chicago Network is trying to tap into people who 
naturally fit in, such as litigation attorneys.  She said that during the 
recession, they asked attorneys interested in switching into their practice 
to commit to a certain number of hours, to read some articles and discuss 
them, in order to weed out people who weren’t really interested. 

iv. A member of the Midwest Network asked in the group chat whether folks 
have been asked to do a “Bankruptcy Bootcamp” for their firm because 
she is being asked to cross train people. She would love to see IWIRC 
taking the lead in this, sharing that IWIRC could be a “steady beacon” as 
the workload increases, and is excited to maximize the opportunity. 

v. A member of the Washington, DC Network expressed enthusiasm for a 
Bankruptcy Bootcamp via chat. 

 
5) Network Annual Reports  

a. Due April 16, 2019—as a reminder, networks that fail to submit this form in a 
timely manner will forfeit their annual rebate checks:  $50 per year, per member, 
paid in two installments of $25 each in June and December. 

https://nymag.com/strategist/article/board-games-to-play-over-zoom-facetime.html
https://nymag.com/strategist/article/board-games-to-play-over-zoom-facetime.html


 
  
 
 

 
6) Upcoming deadlines—please remind your Networks 

a. 990-N postcard filing—May 15, 2020 (you may also need to check your state’s 
annual filing deadlines) 

b. Newsletter articles— submit your updates to news@iwirc.com 
c. 2020 Founders Awards Nominations—May 15, 2020  
d. 2020 Rising Star Award Nominations—August 15, 2020 
e. 2021 Board Nominations—September 15, 2020 

 
7) Upcoming IWIRC conferences 

a. IWIRC Leadership Summit—July 29-31, 2020, Minneapolis, MN (Valerie shared 
that they will be making a decision about having the Leadership Summit on June 
1, 2020) 

b. IWIRC In The Blue Ridge Mountains—August 20-21, 2020, Asheville, NC 
c. IWIRC on the Vine—September 11-13, Santa Barbara, CA  
d. 2020 Fall Conference—October 13-14, 2020, San Diego, CA  

 
8) IWIRC Announcement:  Membership Dues Deferral Policy—more information available 

on iwirc.com       
 
Final Notes: 
Kelly McDonald thanked everyone for their participation. 
Shari Bedker (Administrative Directory, IWIRC) put out a request for high resolution photos for 
the new website. 
 
 
Next Call date:  Tuesday, June 16, 2020 at 11:00 am 
 
Attendees:  

Corinne Adams 
Jasmine Ball 
Valerie Bantner Peo 
Elissa Barrett 
Shari Bedker 
Camille Bent 
Lauren Beslow 
Corey Booker 
Kara Casteel 
Solymar Castillo 
Ashley Champion 
Bodie Colwell 
Jenny Cudahy 
Cat D'Alton 

mailto:news@iwirc.com


 
  
 
 

Rebecca DeMarb 
Hon. Mary Grace Diehl 
Jane Downey 
Mia Drennan 
Bia Faneca 
Karen Fellowes 
Bridget Franklin 
Liz George 
Rasneek Gujral 
Caireen Hanert 
Julie Harrison 
Jennifer Kimble 
Deanna Koll 
Kimberly Lam 
Alexis Levanthal 
Samantha Martin 
Kelly McDonald 
Leanna  Pendergast 
Michelle Pickett 
Lacey Rochester 
Chrissy Sanfelippo 
Rachael Smiley 
Holly Smith 
Laura Smith 
Kristina Stanger 
Amanda Steele 
Jennifer Taylor 
Sara Van Allen 
Anne Vanderkamp 
Toni Vanderlaan 
Amy Vulpio 
Keri Wintle 
 
Apologies:  
Veronica Chan, Chui Sum Lee, Genevieve Weiner  
 
Next Meeting: Tuesday, June 16, 2020 at 11:00am  
Zoom dial-in instructions below: 

 
Join Zoom Meeting 
https://us02web.zoom.us/j/87622119808?pwd=VFM5Qjc4ZDNwZUo3NjdGMkNXeWNFZz09 
 
Meeting ID: 876 2211 9808 

https://us02web.zoom.us/j/87622119808?pwd=VFM5Qjc4ZDNwZUo3NjdGMkNXeWNFZz09


 
  
 
 
Password: 678222 
One tap mobile 
+19292056099,,87622119808# US (New York) 
+13017158592,,87622119808# US (Germantown) 
 
Dial by your location 
        +1 929 205 6099 US (New York) 
        +1 301 715 8592 US (Germantown) 
        +1 312 626 6799 US (Chicago) 
        +1 669 900 6833 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
Meeting ID: 876 2211 9808 
Find your local number: https://us02web.zoom.us/u/kewhWQuWuL 
 

 

https://us02web.zoom.us/u/kewhWQuWuL
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M E M O R A N D U M  

 

TO: IWIRC E-Board 

FROM: Blanche Zelmanovich and Chrissy Sanfelippo 

DATE: June 4, 2020 

RE: IWIRC Membership Committee Report 

I. Membership Committee 
 

Name Title Email Network 
Blanche Zelmanovich Member Services 

Director 
Blanche.Zelmanovich@ey.com New York 

Chrissy Sanfelippo Vice Director of 
Member Services 

csanfelippo@foxrothschild.com Chicago 

Camille Bent Member cbent@bakerlaw.com New York 
Evelyn Meltzer Member meltzere@pepperlaw.com Delaware 
Eloise Matsui  Member Eloise.Matsui@shlegal.com Hong Kong 
Sara-Ann Van Allen Member sara.vanallen@dentons.com Toronto 
Kristen Eustis Siracusa Member keustis@milesstockbridge.com Greater Maryland 
Kerri Mumford Member mumford@lrclaw.com Delaware 
Elizabeth Gunn Member elizabeth.gunn@dss.virginia.gov Virginia 
Jacqueline Calderin Member jc@agentislaw.com Florida 
Stuti Jain Member imstutijain@gmail.com Singapore 
Honorable Mary Grace Diehl Member MG_Diehl@ganb.uscourts.gov Georgia 

 
II. Action Items 

A. Maintain Membership/Attract New Members 

1. Outreach 

The Committee will follow up with people whose IWIRC membership has recently expired. The goal is 
to get these people to renew their membership or understand why they have decided not to renew their 
IWIRC membership. 
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2. IWIRC’s Value to Members During COVID-19 Pandemic 

The Committee intends to focus on retaining members and identify ways in which IWIRC can provide 
value to its members during this unprecedented time. One option involves organizing virtual coffee/happy 
hours based on group dynamics. To that end, the Committee, in conjunction with programming, organized 
virtual coffee/happy hours tailored to single members or members living alone, members with children, 
and members who have lost their jobs.  
 

3. Marketing Materials 

The Committee has revised and updated IWIRC’s brochure. The final version of the brochure was recently 
circulated to all IWIRC members.  
 

4. Seasoned Professional Retention Subcommittee 

The Committee has begun an outreach campaign to senior IWIRC members that are rainmakers within 
the insolvency industry.  The goal is to understand why those women have remained members of IWIRC 
and what they consider to be the benefits of IWIRC.  
 

5. In-house Counsel Membership Subcommittee 

The Committee intends to examine how to increase IWIRC membership amongst in-house counsel. The 
subcommittee is working to identify possible organizations to target and determine the appropriate 
messaging to target organizations regarding the benefits of joining and partnering with IWIRC. 
 

6. Continue with New Member/First Conference Happy Hour 

The Committee intends to host new member virtual happy hours to ensure that our newest IWIRC 
members are able to meet and engage with other IWIRC members. 
 

B. IWIRC Fall Conference 

The Committee intends to begin working on the Fall New Member Cocktail Party in October. Also, the 
Committee intends to work with international to ensure that the registration price for Fall Conference 
includes IWIRC membership as was done for the 2019 Fall Conference. 
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JUNE 2020 PROGRAMMING COMMITTEE REPORT 
JODI DUBOSE & TARA SCHELLHORN, U.S. PROGRAMMING COMMITTEE CO-DIRECTORS 

REBECCA DEMARB, VICE DIRECTOR OF SPRING PROGRAMS 
KRISTEN SIRACUSA, VICE DIRECTOR OF FALL PROGRAMS 

 
We concluded the initial #IWIRCathome virtual series, “Take Care Tuesdays,” on May 12, 2020.    
We received a significant amount of positive feedback on the series and its primary coordinator, 
Tara Antonipillai, from the members who attended.  She was a pleasure to work with from our 
Committee’s perspective and really connected with our members. 

Due to the success of the initial series, we continued to seek opportunities to bring virtual content 
to our members, specifically focusing on more substantive issues and meaningful interactions.  
We were ultimately able to coordinate and present several virtual panel presentations on how 
COVID-19 is changing the professional landscape and #IWIRCsupportingIWIRC, a serious of casual 
virtual discussions in an informal setting. In the month of May, the following programming was 
presented or hosted by IWIRC members with experience in the titled subject matters: 

 Date  Title     Host/Presenters 

 5/7/2020 Wondering what to do now?  Toni Vanderlaan, Eloise Matsui, 
   How to stay in touch & best  Mamta Binani, Fiona McAdam, Isabel 
   position yourself for when we  Picot, Leanne Williams, Kristina Kicks, 

emerge    Liv Machado, Monica Blacker  
(moderator) 

5/17/2020 Managing Kids and Working from  Evelyn Meltzer, CC Schnapp 
Home 

 5/18/2020 Not Living in my Own House   Blanche Zelmanovich 
   During Stay at Home 

 5/20/2020 Self-Partnered in the Pandemic Melissa Hager 

 5/20/2020 Isolating without a Steady Income Annette Escobar 

 5/21/2020 Dealing with Teenagers in Days of Leyza Blanco 
   Social Isolation 

5/21/2020 Global Deal-Making: Cultural  Kathleen Wong, Rebecca Hume, 
Considerations   Smitha Menon, Sonya Van De Graaf, 

Yuri Sugano, Mia Drennan & Pooja  
Sinha (moderators) 
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Continuing into the summer, we hope to present monthly virtual presentations on timely 
substantive topics, including 1) the healthcare industry after COVID (June); and 2) 
communications after COVID, including impacts on quality and participation from remote 
communications over virtual platforms (July).  We continue to work closely with the 
Communications Committee to make these virtual events known to our members. 

Finally, we are underway with plans for the Fall Conference in San Diego, as we understand that 
the NCBJ plans to hold a live conference. We do not know yet how social distancing and/or COVID 
restrictions will alter those plans, but we are monitoring things closely.  As previously reported, 
we moved one of the panels slated for the Spring Conference, “When in Rome: A Comparative 
Look at Fiduciaries Around the Globe,” to the agenda for the Fall Conference.  Other substantive 
content and networking opportunities are still in initial stages. 

 



 
UNCITRAL Committee Report, June 2020 
 
From: Carren <carrenshulman@gmail.com> 
Sent: Thursday, June 4, 2020 4:20 PM 
To: jcudahy@iwirc.com 
Cc: TinaMarie Feil <tfeil@bmcgroup.com> 
 
The only change from the earlier this year is that the Spring session was by video with all 
countries and NGOs appearing from home.  Appearing for IWIRC were Kat Burke, Karen 
Fellowes, Pooja  Sinha and TinaMarie Feil.  This was called an informal session but was 
recorded, as is typical for formal sessions, and led by the Singapore judge who ran the 
December session.  Appearances were by video and participants were identified by their first 
names since that’s how they appeared on the website, which was also unique.   
 
The group made it through the MSE document and discussed the form of report and whether to 
do a legislative guide or add on to existing text.  The document is now being submitted for 
consideration by the UN Commission. 
 
This week the UN Secretariat invited IWIRC to participate in a UN panel on how countries are 
addressing Covid-19 related MSE (small enterprise) bankruptcies.  Kat Burke is participating for 
us.   
 
 

mailto:carrenshulman@gmail.com
mailto:jcudahy@iwirc.com
mailto:tfeil@bmcgroup.com
Shari
Sticky Note



To:  IWIRC Board of Directors 

From:  Lauren Friend McKelvey, Director of New Network and Regional Development 

Board Meeting Date:  June 11, 2020 

Re:  New Networks and Regional Development Committee Report  

Since the last Board of Directors meeting, we have focused on three areas. 

1. Working with women interested in starting new networks. We met virtually with women
in Mexico City who are interested in starting an IWIRC network and provided them with
the IWIRC New Network Policies. The next step is to introduce them to some of the other
women interested in starting a Latin American network.

2. Identifying regions for new networks or IWIRC events. We have identified women in
Ukraine, UAE, South Africa, and Australia who are IWIRC members and/or who have
attended IWIRC events. We intend to reach out to them regarding their interest in having
a new network or IWIRC events in their region.

3. Coordinating with Regional Directors and Network Directors. We have reached out to the
Regional Directors and Network Directors in Asia, the Caribbean, Europe, and South
America to coordinate efforts with respect to new network and regional development. The
Regional Directors and Network Directors are working on potential new networks in South
Korea, Indonesia, the Bahamas, BVI, Ireland, and Latin America.  The Regional Directors
and Network Directors will generally take the lead on network development in their
regions, while the New Networks and Regional Development Committee will help
facilitate inquires and introductions and offer other assistance if needed.



Below is my board report as Canada Regional Director (June 2020) 

I am in regular contact with the Chairs of the Western Canada and Ontario Networks to 
provide assistance as requested during the Covid-19 crisis. I am working with Ontario 
and Western to plan a regional virtual networking event for all Canadian members. It is in 
preliminary stages but I am hoping the two Network Chairs and Michelle Pickett will be 
speakers. 

1. Ontario

• Currently has approximately 63 active members. The Network has experienced a
slight downward trend in total memberships since 2019, which has been further
exacerbated by the COVID-19 crisis.  Overall the network continues to have strong
membership numbers.

• 13 member board. One Director-at-Large resigned and the board has chosen not to fill
the position in light of the current Covid-19 challenges.

• The Network held a virtual tiramisu making session for its members and it was well
received.  Members have also participated in online programming hosted by
International.  Traditional in person programming is on hold due to social distancing
requirements. It’s currently unknown when those measures will be lifted in Ontario as
the state of emergency has recently been further extended.

• All other initiatives on hold pending the lifting of emergency orders in place as a
result of Covid-19 crisis.

2. Western Canada

• Approximately 60 members  The Network faces challenges growing its network,
especially in Edmonton.

• 8 member board (down from 10 as 2 board members had lapsed memberships) with a
good cross section of practitioners.

• The Network typically holds multiple events each year spread over three major cities
in Western Canada.  Due to the COVID-19 crisis, most events previously planned for
2020 have been cancelled/postponed however the Network held a virtual cocktail
event for its members and plans to hold another one.

• IWIRC on the Vine has been postponed to next year

3. Montreal

• Montreal continues to struggle with only two members and no board of directors. It
may be that dissolution of the Network is the best course of action. I will consider
next steps and make a recommendation after the COVID-19 crisis is over.



 

 

 
Sara-Ann Van Allen 
Counsel 
 
Our COVID-19 Client Resources Hub is available to the public, part of Dentons' 
global commitment to help our clients and our communities navigate this pandemic's 
legal and business challenges. 
 
D +1 416 863 4402 
sara.vanallen@dentons.com 
Bio   |    Website 
 
Dentons Canada LLP 
77 King Street West, Suite 400, Toronto-Dominion Centre Toronto, ON M5K 0A1 
Canada 

 

https://www.dentons.com/en/issues-and-opportunities/covid-19-coronavirus-hub
mailto:sara.vanallen@dentons.com
http://www.dentons.com/ch.aspx?email=sara.vanallen@dentons.com&action=biolink
http://www.dentons.com/


TO:   IWIRC Board of Directors 

FROM:  Nyana Abreu Miller, Latin America Regional Director 

DATE:  June 5, 2020 

RE: Network development in Latin America 
 

 

A global pandemic may have led to physical isolation and distancing, but for IWIRC 
members (and future members!) in Latin America, it has caused an increased sense of solidarity 
and togetherness.  IWIRC members from the region have been able to participate in global events 
like never before – without travel expenses many more have experienced an international event 
than would otherwise be the case.  I have heard great feedback from women who have participated 
in the international events and for those who have not attended professional events outside of their 
own country before it has been eye-opening. 

IWIRC Brazil has a WhatsApp group that has been very active throughout the pandemic, 
with members providing each other support, encouragement, referrals and professional resources.  
IWIRC Brazil hosted an educational webinar with a panel of speakers last month and, just today, 
held a virtual happy hour.  In addition, many of the members in Brazil have been speaking in 
webinars organized by other business law, insolvency and asset tracing organizations.  The 
WhatsApp group makes sure to keep all members informed of these relevant events and never fails 
to provide a boost of self-confidence to the member who is speaking. 

COMING SOON!  Our conversations with women in various Spanish-speaking countries 
throughout the region has materialized in plans to form a network to span the entire region.  We 
have a handful of very enthusiastic and very inspiring women in Panama, Guatemala, Dominican 
Republic, Colombia, and Uruguay who are ready to form this new network.  We are working on 
the formalities and expect to present a proposal to the board within the next month.  Our first event 
will be a virtual recruiting event in Spanish, so I encourage any Spanish-speaking members of the 
board to reach out so that I can include you in the program. 

In the works for Spring Meeting 2021 – I have had preliminary discussions with a professor 
at University of Miami about organizing a certificate program about insolvency law for foreign 
attorneys.  The goal is that most of the course will be taught online but that the students will come 
together with the faculty for an in-person part of the course during the same week as the Spring 
Meeting.  So far it is only a concept, but my goal is to provide our international members with a 
double-header type of benefit similar to what US practitioners receive by being able to attend 
IWIRC and ABI. 
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